
Trent Park Elementary  
                                                School Improvement Plan 2021-2023 

MISSION 
The TPE Community will embrace diversity, nurture pathways of personalized learning, develop high expectations and goals for 

critical thinkers. 
VISION 

A community of innovative learners and leaders 
Principal:  Ashley Faulkenberry 
School Improvement Team:  Emily Webster-Kindergarten Rep, Kaitlyn Shucher-1st Grade Rep, Shannon Patton-2nd Grade Rep, Amy 
Williams-3rd Grade Rep, Aaliyah McMillian-4th Grade Rep, Jennifer Carman-5th Grade Rep, Kim Kramer-Glanton-EC Adaptive Rep, Rachel 
Donnelly-EC General Rep, Jennifer Voliva-Title I, Taylor Stewart-ESL Rep, Kimberly Little-School Counselor, Moon Ku-TA Rep, Eileen Daley 
-Parent Rep, Keith Davis-Asst. Principal 
Meeting Dates:  8/2/22;9/6/22;10/5/22;11/2/22;12/7/22;1/11/23,2/1/23;3/1/23;4/5/23;5/3/23;6/7/23 

 
   
 
 
 
 

SCHOOL GOALS 
SCHOOL GOAL 1a: Trent Park will increase school performance grades by improving grade level proficiency and 
exceeding growth in reading Grades 3-5 to 66.3%. 
SCHOOL GOAL 1b: All students will read on, or above grade level and third graders will read at a minimum of a 
725 Lexile. 
SCHOOL GOAL 1c:  Trent Park will increase school performance grades and the percentage of students 
successfully completing Math II by improving grade level proficiency in math grades 3-5 to 66.1%. 
SCHOOL GOAL 1d:  Trent Park will increase school performance grades by improving grade level proficiency in 
science Grade 5 to 75.3%. 
OBJECTIVE 1: Trent Park Elementary regularly looks at school performance data and aggregated classroom observation data and uses that data to 
make decisions about school improvement and professional development needs. (C2.01) 

OBJECTIVE 2: ALL teachers include vocabulary development as learning objectives (A2.07) 

OBJECTIVE 3: Online programs generate accessible and actionable student data about their use, performance, and progress (A3.08) 

OBJECTIVE 4: Instructional teams develop materials for their standards-aligned learning activities and share the materials among themselves 
(A2.15) 

 
SCHOOL GOAL 2a:  Trent Park will decrease teacher turnover (attrition + mobility) to the state rate of 13.3% (State 
attrition + mobility 2018-19) or lower. 
OBJECTIVE 1: Trent Park Elementary has an established system of procedures and protocols for recruiting, evaluating, rewarding, and replacing staff 
(C3.04) 

OBJECTIVE 2: The LEA/School provides all staff with high quality, ongoing, job-embedded, and differentiated professional development. (C2.03) 

 
SCHOOL GOAL 3a:  Trent Park will develop Professional Learning Communities to 1) monitor the use of district 
pacing guides and curricular documents; 2) ensure the fidelity of implementation of district curriculums; 3) 
develop standards aligned units of instruction for each grade/subject; 4) analyze student data to drive instruction 
SCHOOL GOAL 3b:  Trent Park will utilize a systems approach to data-driven problem-solving (MTSS) to 
eliminate the achievement and opportunities gaps for all students as measured by scoring a level 3 on the FAM-S 
rubric. 
OBJECTIVE 1:  All teachers employ effective classroom management and reinforce classroom rules and procedures by positively teaching them. 
(A1.07) 
OBJECTIVE 2: Instructional teams develop standards-aligned units of instruction for each subject and grade level (A2.04) 
OBJECTIVE 3:  Trent Park Elementary implements a tiered instructional system that allows teachers to deliver evidence-based instruction aligned 
with the individual needs of students across all tiers. (A4.01) 
OBJECTIVE 4:  ALL teachers are attentive to students’ emotional states, guide students in managing their emotions, and arrange for supports and 
interventions. (A4.06) 
OBJECTIVE 5:  Trent Park Elementary develops and implements consistent, intentional, and on-going plans to support student transitions for grade-
to-grade and level-to-level (A4.16) 
OBJECTIVE 6: The principal monitors curriculum and classroom instruction regularly and provides timely, clear, constructive feedback to teachers 
(B3.03) 
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SCHOOL GOAL 4a: Trent Park will implement strategies to inform students, parents, and community members of 
the important things happening in their schools 
SCHOOL GOAL 4b:  Trent Park will utilize a listening system to prioritize valid stakeholder feedback into action 
steps resulting in a customer satisfaction rating of 80% or higher. 
OBJECTIVE 1: Trent Park Elementary regularly communicates with parents/guardians about its expectations of them and the importance of the 
curriculum of the home (what parents can do at home to support their children’s learning). (E1.06) 
OBJECTIVE 2:  The ongoing conversation between school personnel and parents/guardians is candid, supportive, and flows in both directions 
(E1.05) 
OBJECTIVE 3:  The school provides a broad spectrum of communication to the community through meetings, announcements, newsletters, and a 
consistently updates website. (E2.02) 

 
SCHOOL GOAL 5a:  Once trained, all classrooms will implement with fidelity, classroom learning systems that 
engage students in their learning. 
SCHOOL GOAL 5b:  Trent Park will meet federal, state and local safety standards to ensure a safe and inviting 
learning environment for all staff, students, and parents.  
OBJECTIVE 1: A leadership team consisting of the principal, teachers who lead the instructional teams, and other professional staff meets regularly 
(at least twice a month) to review implementation of effective practices. (B1.03) 
OBJECTIVE 2: Trent Park Elementary has established a team structure among teachers with specific duties and time for instructional planning. 
(B2.03) 
OBJECTIVE 3: ALL teachers are attentive to students’ emotional states, guide students in managing their emotions, and arrange for supports and 
interventions. (A4.06) 
OBJECTIVE 4: All teachers employ effective classroom management and reinforce classroom rules and procedures by positively teaching them 
(A1.07) 

 
 

 


